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3 1

CITYWIDE

2023006 IT .Gov Email Migration (Phase II)*
500234 Citywide 

Content Management 
System Replacement

100 40 20 50 50 40 190 640 40 20 120 10 100 1420 1420

4 2 2025024 IT Research Cloud Access Security Broker 
CASB Security Service Edge SSE X N N/A 5 10 30 80 10 10 10 10 10 175 30 205

2 1 2021034 IT Content Management System Replacement, 
.gov Website Transition, ADA* X X X X

500234
Citywide Content 

Management System 
Replacement

1900 5 20 10 5 10 30 10 20 15 20 10 10 2065 2200 4265

3 4 2025028 IT Dedicated Security Operations Center (SOC) 
location for IT-Information Security Staff X N 150,000 TBD 20 20 10 20 70 20 20 110

2 1 2020034 IT East Radio Tower* X X X Y 2,900,000 
400126

East Radio Site 
Relocation

40 80 120 40 280 280

3 1 2025004 IT Enterprise GIS Data Schema Changes 
(extended maintenance) N 25,000 N/A 20 50 200 10 50 330 330

4 1 2025005 IT Enterprise GIS Upgrade Project Phase II 
(extended duration maintenance) N 25,000 N/A 100 400 300 20 25 50 895 895

1 1 2023037 IT Enterprise Project Management Software (EPM)* X X X
500523

Enterprise Project 
Management Software 

0

3 1 2025003 IT Maximo GIS Automation 25,000 N/A 50 300 50 10 50 240 700 300 1000

3 1 2023042 IT Maximo Mobile* 25,000 N/A 5 3 10 10 20 10 25 200 283 50 25 358

1 2023046 IT Research - HelpDesk Ticketing System 
Update/Replacement* X X X X N/A 300 800 300 1400 1400

4 2 2025033 IT myRSVL Maximo Integration Phase II X X X X Y 150,000 TBD 100 20 10 200 50 300 50 730 200 930

4 2 2025034 IT Operating System Upgrade to Windows 11 X X X 285,000 TBD 10 80 40 100 300 300 300 1130 1130

3 2 2025025 IT Password Manager Replacement Research X X N    N/A 5 5 50 10 5 5 5 5 5 5 100 100

3 2 2025029 IT Public Firewall Replacement X N 44,000 TBD 60 10 8 78 20 98

4 2025007 IT Research  Automation Testing_AI_ML    N/A 5 5 10 5 40 10 10 15 100 200 200 400

4 2025006 IT Research  Enterprise Asset Management Replacement    N/A 10 10 40 25 100 185 100 285

3 2025032 IT SQL Server 2016 Upgrade N 25,000 N/A 10 25 100 60 20 10 50 275 275

1 TBD IT Strategic Planning Tool X 50,000 N/A 250 5 255 255

3,704,000 1905 200 5 35 235 145 223 45 830 470 590 245 40 40 80 120 265 840 30 40 123 35 405 1220 615 310 55 250 910 265 10571 2800 365 13736

2

UTILITIES

2022058 EU Maximo 8 Upgrade* 451,092 

500526
Enterprise Asset 

Management 
Software Upgrade

5 25 25 25 75 25 300 100 200 600 200 1580 500 500 2580

2 2022030 Electric CIS Failover* 200,000 
500338

Electric - Utility Billing 
CIS Redundancy

20 10 5 40 40 10 5 130 100 0 230

3 1 2023039 EU EU Backflow Billing 150,000 
500346

Backflow Program 
Technology Project

5 5 20 100 50 20 20 25 50 40 150 485 500 100 1085

4 2023040 Electric GIS Utility Network Model and Integrations Upgrade Y 25,000 TBD 75 200 200 10 25 140 200 850 1000 200 2050

2 3 2022020 EU Water Hydrant Program Software Integrations * 150,000 
500349

Hydrant Program 
Technology Project

5 10 300 20 20 50 20 25 50 240 100 840 1000 100 1940

2 2 2023018 EU Implementation of a Solid Waste Customer 
Service, Safety & Routing Processes 500,000 

500496
Waste Services 
Comprehensive 

Software Solution

5 10 20 50 50 20 20 25 50 390 640 1000 200 1840

2 2 2023033 EU Maximo Functionality for Water Distribution* 500,000 N/A 10 50 60 60 10 130

EU iFix SCADA and HDR Update Project 2,000,000 TBD 20 5 10 40 75 200 100 375

1 4 2023045 EU Research  Real-time Data Visualization 
for Water & Wastewater*  N/A 5 5 15 15 50 90 200 100 390

3,976,092 65 25 145 10 695 95 125 240 40 400 50 60 0 190 395 1560 655 4750 4560 1310 10620

3

GENERAL
GOVERNMENT

2025022 Economic 
Development Research Roseville Property Ownership Viewer 40 5 10 30 30 115 115

3 2 2025016 Finance Research  Develop a Real-time Catalog 
for Central Stores Inventory Items Y 5 15 50 20 10 90 190 40 0 230

4 3 2025017 Finance Research - Evaluate Replacing Current 
e-Bid system, Public Purchase Y 5 20 25 40 65

3 1 2025018 Finance Investment Reporting Tool X N 25,000 5 20 5 60 90 80 40 210

4 2023007 Public Works Fleet Services Charge Management Software Solution 500,000 

500486
Fleet Services 

Charge Management 
Software Solution

10 20 20 20 5 10 100 185 185

1 1 2025012 Parks Rec & Lib. App Customization 25,000 5 40 45 45

1 2 2025021 Parks Rec & Lib. Asset Management Solution - Field 
Mapping and Data Collection 25,000 40 280 20 5 30 10 100 485 485

1 3 2025009 Parks Rec & Lib. Event Management Platform 3,000 10 40 50 50

3 2 2025011 Parks Rec & Lib. Parks Security Cameras - Cellular / 8 Facilities 250,000 TBD 20 5 80 20 5 10 80 10 230 230

3 2 2025010 Parks Rec & Lib. Rec Facility Security Cameras - City Network 120,000 TBD 10 10 250 40 5 10 60 10 395 395

3 2 2025030 Parks Rec & Lib. Santa Tracker 25,000 10 50 5 30 95 95

973,000 0 40 0 0 60 5 65 15 430 0 0 20 15 0 330 0 60 40 0 15 35 390 0 0 40 0 0 5 40 210 90 1905 160 40 2105

3 1

PUBLIC
SAFETY

2025026 IT PD Firewall Replacement X X X X Y 55,000 TBD 120 5 10 8 143 60 203

1 2 2025002 Fire Lexipol Policy Manual platform Replacement X X X X Y 13,530 TBD 40 40 200 40 280

3 3 2025008 Fire New World GIS Data Integration Upgrade 
(extended maintenance) X X X X Y 25,000 N/A 5 20 285 15 30 355 200 555

4 4 2022053 Fire VHF System Replacement (radio system upgrade)* X X X X N 800,000 
500525

Fire Very High Frequency 
Radio System Upgrade

40 180 20 240 40 280

3 1 2023031 Fire Fire/EMS Report Writing Tablets* X X X X Y 135,322 

500477
Mobile Fire and 

Emergency Medical 
Services Reporting 

System

5 5 60 25 10 105 40 0 145

3 1 2023027 Fire ImageTrend Elite Fire and EMS Reporting Software X X X X Y 260,333 

500477
Mobile Fire and 

Emergency Medical 
Services Reporting 

System

5 5 20 80 20 5 10 40 20 205 200 100 505

3 3 2022038 Police Apollo Superquery Interface* X X Y 75,000 N/A 5 20 20 30 75 75

2 1 2025013 Police Police Camera Replacement X X X X N 650,000 500555 30 80 40 10 20 80 40 10 310 310

3 2 2025031 Police Research Concerning Search Monitoring X X X X Y 75,000 TBD 10 10 20 20 60 60

2 1 2025014 Police Digital Evidence - Refresh of Concept Paper 2022002 100,000 TBD 10 20 80 40 40 40 20 250 250

1 2 2023048 Police Dispatch CAD to CAD Fire, Police, & Placer 911* 257,362 500522 10 20 40 40 200 50 360 360

1 3 2025020 Police Research Electronic Citation Program N/A 20 20 20

4 3 2021016 Police New World Enterprise Records* 500,000 500380 10 5 20 0 20 40 20 115 115

2 1 2025019 Police Tyler Cloud Solution Migration 175,000 TBD 20 25 50 135 15 20 20 60 80 500 160 1085 1085

3,121,547 0 0 0 0 220 10 50 5 355 235 0 35 40 0 80 180 110 120 20 165 235 1098 320 20 10 25 30 0 0 0 0 3363 680 200 4243

11,774,639  20,589  8,200  1,915  30,704 

*  Rollover from prior year


