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1 1

CITYWIDE

2023034 IT GIS-System Health, Usage & Performance Monitoring Brad Findlay X N 0 NA Labor only 5 60 10 24 99 21 120 0 0 120

3 1 2023035 IT Identity Security Protections system (Active Directory) Cesar Gamez X N 38,300 NA 4101.5393.32102 20 20 10 10 40 20 10 10 10 150 31 181 20 20 221

3 2 2023036 IT Research - Version Control Solution for EAM Stephan Sprenger X X N 0 NA Labor only 50 5 5 10 70 15 85 85

1 2 2023041 IT GIS Image Server- Hosting & Storage Solution Brad Findlay X N 0 NA Labor only 5 60 5 24 94 20 114 10 0 124

3 1 2023042 IT Maximo Mobile* Stephan Sprenger X X X X  Y 0 NA

Funding is split amongst Electric, EU, PW, and 
IT.  The Maximo Mobile implementation is 
covered as part of the IBM annual maintenance 
agreement for Maximo - PO #9016563. 

10 200 100 5 10 10 20 355 74 429 50 479

3 2 2023043 IT Research - IT Asset Management Tyler Adams X X N 0 NA Labor only 20 50 10 50 130 27 157 157

3 2 2023046 IT Research - HelpDesk Ticketing System 
Update/Replacement Kyle Perkins 0 Possible 

FY26 CIP Labor only 60 20 20 10 110 23 133 133

2 1 2021034 IT Content Management System Replacement, 
.gov Website Transition, ADA Morgan Flowers X X X Y 150,000

500234 - 
Citywide 
Content 

Management 
System

4005 -  1.80% 
4065 -  1.50% 
4105 - 56.60% 
6001 - 15.20% 
6130 - 6.70% 
6230 - 9.60% 
6330 - 7.60% 
6511 -   .50% 
6520 -   .50%

10 20 10 1900 5 20 10 40 20 15 2050 427 2477 2477

3 1 2023006 IT .Gov Email Migration (Phase II) Patrick Sullivan X X Y 0 NA Labor only 120 40 20 50 100 20 10 50 20 870 1300 271 1571 1571

1 1 2023037 IT Enterprise Project Management Software (EPM) Melissa Hernandez Y 220,000 New Request 
Needed

4005 -  1.80% 
4065 -  1.50% 
4105 - 56.60% 
6001 - 15.20% 
6130 - 6.70% 
6230 - 9.60% 
6330 - 7.60% 
6511 -   .50% 
6520 -   .50%"

20 1200 100 50 10 50 20 1450 302 1752 1752

2 1 2020034 IT East Radio Tower Karl Grover X X X X Y 1,500,000 400126 1030 (SIF) 62%; 3355 (PFF) 24%; 
4105 IT replacement 14% 40 500 40 10 590 123 713 160 873

1,908,300 Totals: 200 80 80 20 1570 100 2115 0 55 0 95 85 190 155 0 40 500 60 998 55 6398 7730 240 20 7990

4 3

UTILITIES

2021043 Electric Cayenta Archive & Purge* Emily Sawin X X X X N 120,000 NA

50%:  6001-5301-70081-000000-09010 
16.67%:  6101-5301-74181 
16.66%:  6201-5301-74381 
16.67%:  6301-5301-74281

60 10 10 50 130 27 157 800 957

2 1 2022030 Electric CIS Failover* Eric Rivera X X X X Y 1,000,000
500338-Electric 
- Utility Billing 

CIS Redundancy

6001 - 50.00% 
6101 - 16.67% 
6201 - 16.67% 
6301 - 16.67%

10 5 20 5 5 5 50 10 60 100 160

1 2022009 Electric Utility Customer Self Service Portal (Customer Connect) Steve Hancock X X X X Y 275,000

500232 - 
Utility Billing 
- Customer 
Self-Service 

Web Portal and 
Mobile App

6001 - 50.00% 
6101 - 16.67% 
6201 - 16.67% 
6301 - 16.67%

150 300 20 40 20 530 110 640 3000 900 4540

3 3 2023022 Electric IVR Cloud Enhancements Andrea Blomquist X X N 25,000 NA

50%:  6001-5301-70081-000000-09010 
16.67%:  6101-5301-74181 
16.66%:  6201-5301-74381 
16.67%:  6301-5301-74281

10 5 10 5 30 6 36 50 100 186

4 1 2023040 Electric GIS Utility Network Model and Integrations Upgrade* Joseph McKinney X X X Y 250,000 New Request 
Needed Electric 50 50 10 300 20 430 90 520 1000 200 1720

3 1 2023039 EU EU Backflow Billing* Mike Simi X X N 150,000

500346 - 
Backflow 
Program 

Technology 
Project

6101 - 100.00% 100 200 5 50 50 20 425 88 513 500 100 1113

2 1 2022058 EU Maximo 8 Upgrade* Alex Vergara X X X X Y 150,000 New Request 
Needed IT - Utility Solutions 1200 300 50 100 400 2050 427 2477 500 500 3477

2 1 2023033 EU Maximo Functionality for Water Distribution* Mike Simi X X X X Y 0 NA Part of existing service agreement 100 100 21 121 200 40 361

1 2 2023045 EU Research - Real-time Data Visualization 
for Water & Wastewater* Rachel Tooker X X Y 0 500012

500012 - State Water Efficiency Framework CIP. 
No funding used until FY25-26.  
No capital work in FY24/25.

50 5 10 10 75 16 91 200 100 391

4 1 EU iFix SCADA and HDR Update Project Jeremy Snyder X X X N 2,000,000 New Request 
Needed

6130 Water Rehabilitation 
6230 Wastewater Rehabilitation 40 20 60 12 72 200 100 372

3,970,000 Totals: 0 0 0 0 1770 870 0 0 0 0 85 5 410 275 0 10 0 5 445 5 3880 4688 6550 2040 13278

4 1

GENERAL
GOVERNMENT

2023024 Dev Services Accela Civic Platform - Migration to Accela Cloud Colin Parks X X X X Y 731,000 New Request 
Needed  Dev Services 600 200 5 70 40 70 10 995 207 1202 2080 800 4082

3 1 2023012 Human 
Resources Risk Management Information System Virginia Bolman X X N 40,000 NA HR - 4231.28010.5393 60 60 12 72 80 100 252

3 1 2023015 Parks, Rec. 
& Lib. Recreation Facilities Security and Safety William Neville X X X X Y 100,000 New Request 

Needed PRL 20 5 80 105 22 127 60 20 207

1 1 2023016 Parks, Rec. 
& Lib. Research - Video Surveillance Cameras in Parks Brian Castelluccio X X X X Y 0 NA PRL 20 5 80 105 22 127 60 20 207

3 1 2023007 Public Works Fleet Services EV Charge Management Software Brandy LeBeau/
Dan Allen X X X N 250,000 New Request 

Needed PW 10 100 10 10 10 20 160 33 193 280 473

3 2 2023044 IT Research- Parks, Rec. & Lib. Maximo Implementation Tyler Adams X X X N 0 NA NA 50 50 10 60 60 0 120

3 2 2022050 Parks, Rec. 
& Lib. Research- Automated Extended Hours Library Access* Chris Rohde X X N 0 NA NA 20 20 5 45 9 54 60 0 114

1 1 2022046 Parks, Rec. 
& Lib. PRL Staff Scheduling System Replacement* Rob Nakamura X X X Y 0 NA FY24 budget request - existing 

$25,000 budget 1001.58001.5393 80 5 20 105 22 127 680 100 907

3 1 2022042 Human 
Resources TargetSolutions  (RoseU) Replacement* Janie Cardiff X X Y 0

500374 - 
Enterprise 
Training 
Software

4005 -  1.80% 
4065 -  1.50% 
4105 - 56.60% 
6001 - 15.20% 
6130 - 6.70% 
6230 - 9.60% 
6330 - 7.60% 
6511 -   .50% 
6520 -   .50%

80 5 85 18 103 180 40 323

3 1 2022045 City Clerk Novus Agenda/Board View Replacement* Helen Dreyer X X Y 0

500371 - 
Agenda 

Automation 
Software

4005 - 1.80% 
4061 - 1.52% 
4105 - 56.58% 
6001 - 15.20% 
6130 - 6.70% 
6230 - 9.60% 
6330 - 7.60% 
6511 - 0.50% 
6520 - 0.50%

80 5 85 18 103 100 100 303

3 1 2022047 Parks, Rec. 
& Lib. PRL Security Cameras (Construction Sites)* Tara Gee X X X X N 0 NA PRL - Funded in FY24 20 5 80 105 22 127 60 20 207

1,121,000 0 30 980 200 150 0 0 0 0 0 30 20 80 10 40 240 0 0 110 10 1900 2296 3700 1200 7196

3 1

PUBLIC
SAFETY

2023027 Fire Fire and EMS Reporting Software Ryan Harrigan X X X X Y 100,000 New Request 
Needed Fire 20 600 200 5 825 172 997 400 200 1597

3 1 2023031 Fire Fire/EMS Report Writing Tablets Ryan Harrigan X X X X Y 25,000 New Request 
Needed Fire 20 40 5 65 14 79 60 0 139

3 1 2023025 Fire Fire MDC Replacement Ryan Harrigan X X X X Y 400,000 NA IT PC Replacement 40 80 40 5 165 34 199 80 100 379

1 2 2023032 Fire Digital Asset Manager Ryan Harrigan X X X X N 30,000 NA Fire 80 5 85 18 103 80 100 283

1 1 2023048 Police & Fire Dispatch CAD to CAD Fire, Police, & Placer 911 Claudia Harlan X X X X Y 100,000 New Request IT Business Solutions 30 800 200 10 1040 217 1257 1500 300 3057

4 2 2021016 Police New World Enterprise Records* Katie Braverman X X X X Y 0

500380 - Law 
Enforcement 

Records 
Management 

System 
Upgrade

4105 - Information Technology Replacement 1000 300 10 120 10 1440 300 1740 2000 200 3940

3 3 2022038 Police Apollo Superquery Interface* Claudia Harlan X X Y 0 NA Police 150 5 155 32 187 100 100 387

3 1 2023028 Fire Telestaff Transition to the Cloud Michael Bradley X X X X N 5,500 NA Fire 300 200 5 70 10 585 122 707 180 200 1087

2022053 Fire Fire VHF System Replacement (radio system upgrade) Karl Grover X X X X Y 500,000 New Request 
Needed IT Network 200 200 42 242 242

1,160,500 Totals: 40 150 3010 900 0 0 0 0 0 0 40 10 0 0 0 0 200 0 190 20 4560 5509 4400 1200 11109

8,159,800 240 260 4070 1120 3490 970 2115 0 55 0 250 120 680 440 40 290 700 65 1743 90 16738 3485 20223 14890 4460 39573

*  Rollover from prior year


